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School Profile and Foundation Statements 
	School: 	Fort Saskatchewan Elementary (K-6)
Principal:			Debra Weir, B. Ed., M. Ed., School Counsellor
Our Mission Statement
We are a proud community of respectful learners pursuing unlimited possibilities.
Our Vision of Pride
What is our vision?  What are we working to create?
A school where:
Excellence, acceptance, understanding, and a fierce belief in our unlimited potential roars through our hallways.
In classrooms where:
Engaged, eager, inquiring cubs ask meaty questions and are led to find meaningful answers by wise, proud, and caring educators.
With everyone believing in:
Integrity, caring, respect and lions’ pride.
Hear Us Roar!
Our Motto
“Showing Our Pride”
We are very proud to be Fort Saskatchewan Elementary School, home of “Leo the Lion”.  We are located in the central business core of Fort Saskatchewan, Alberta.  The students in our attendance area arrive from nearby town communities, Josephburg, and surrounding farms and acreages.  This year, the population of our school is just over three hundred.  With the exception of our single grade five class, all of our other grades have two classes.
We are very excited to have completed our new school building, and to welcome our neighbours, Fort Saskatchewan Christian School to the U2 site.  Our new building allows high quality technology to be simply  mainstream in our school and promotes “anytime, anywhere” learning.  We are truly a place of 21st century educational opportunities.
A main focus area, which is part of our mission statement, is the facilitation and encouragement of compassion in all areas for our students.  This is supported through school and home partnerships and an emphasis on students taking responsibility and pride in their learning.  
We believe that each student possesses a distinctive array of talents, strengths, and learning styles which in turn makes each student’s learning journey a unique experience.  We are proud of our Student Support Team model which allows us the opportunity to offer support and guidance to those students who are in need in our classrooms.  Each teacher has dedicated time to provide individual or group assistance to their own students in who may be in need of additional instruction or individualized learning time.  Grade group meetings are held on a regular basis in order to discuss student needs and programming.  Our model ensures that all Student Support Team members get to know each one of the children who attend our wonderful school.
In addition to a strong emphasis on academic success, we also celebrate the diversity of our students through a very active music program which includes a school choir and handbell ensemble, and monthly school assembly performances.  We enthusiastically support healthy lifestyles for our students, their families, and our staff.  Our after school running team participates in a number of track meets during the course of the school year as well.
Our monthly newsletter “The Lion’s Roar” is posted on our informative and current website (www.fortelem.ca).  Our website contains a myriad of information items, a Twitter feed, and up to date eTeacher pages.  We keep an ongoing gallery of photos and take great pride in the timely and accurate information we are able to share with our parents and community. We are connected with our community via a community bulletin board, and community involvement.  Our students enjoy presentations from local experts in areas ranging from classroom chemistry experiments, to our “Roots of Empathy” babies, and our local fire department.  We are a busy place.
One of our greatest assets in meeting our students’ needs is our committed, highly professional and knowledgeable staff.  Their dedication to continuous professional development is reflected in the individualization of their instructional strategies.  We are committed to basing our practices on research based methods.  One of our key focus areas is inquiry based learning.  Students are taught to ask key questions as they research areas of high interest.  The research is undeniable—students who are able to pose key questions and successfully research and find answers to said questions experience an increase in academic achievement.
Another great benefit to our students and staff is the level of involvement of our parent community.  Through our School Council, our parents fundraise, offer support and advice, and provide input on school issues.  Our parents are welcome in our classrooms and in our school.  Any parent who attends our monthly School Council meetings is eligible to vote on presented issues, and we encourage all parents to become involved.
Character Education and the development of social and citizenship skills are other important parts of Fort Saskatchewan Elementary School.  We continue to emphasize the development of character traits and attitudes. The work we do with these traits creates a warm and inviting learning environment in which students grow not only as learners, but as caring human beings.  Hear us roar!






	School Outcomes
School Outcome #1:  As a result of focused math instruction, and continued refinement of assessment practices (via a school wide assessment/evidence record keeping system), students demonstrate an increase in mathematical achievement levels.
School Outcome #2:  An improved culture of inclusive, compassionate learners.
School Outcome #3:  A development of a focused literacy framework at each grade level.  
Elk Island Priorities:
Equity
High Quality Staff
EIPS is a School System
Elk Island Public Schools Guiding Principles:
We provide our students with access to high quality education. 
We make decisions in the best interests of our students. 
We make decisions that reflect our core values and align with division and school goals.
We make decisions based on equity of resources and opportunities. 
We are accountable to our students, our communities, and our division.
We meet students’ needs through cooperative efforts in the design and delivery of effective programs. 
We share responsibility for creating and nurturing relationships that respect diversity and community uniqueness.
We form relationships based on trust, confidence, respect, and open communication.  
 

	Alberta Initiative for School Improvement: 
Mathematics
Instructional Technology
Assessment
Focus on Inquiry

	Provincial Goals: 
Goal One:  Success for every student
· Students demonstrate proficiency in literacy and numeracy.
· Students achieve educational outcomes.
· Students are prepared for the 21st century.
Goal Two:  Transformed education through collaboration
· Students have access to programming and supports to enable their learning.
· The education system demonstrates openness to new and innovative ideas, leadership and collaboration.
Goal Three:  Success for First nations, Metis and Inuit students
· FNMI Students are engaged in learning.




	School Education Plan (2009/2012)
School Specific Outcome 
An improved culture of inclusive, compassionate learners.
This is a particularly important focus for our school community this upcoming school year.  Extensive construction resulted in a completed school building in September, 2011, and new neighbours in the renovated part of the site.  We are very pleased with our positive and productive relationship with FSC staff and students and are committed to continuing to build and strengthen this key relationship.  
We have adopted a theme this year: “Build With Compassion; Bind With Literacy”.  Our work will center on emphasizing the importance of living with compassion both in and out of school.  Based on the work of Karen Armstrong, we will use the language of compassion each day and give students many opportunities to demonstrate their compassionate natures.  
We are also committed to developing our inclusionary practices in our classrooms.  Using the book “Making a Difference”, we will work to tap into our students’ strengths and to build relationships in our classrooms and hallways.  

	Performance Measures / Targets
· System survey results/percentages indicate an increase in students’ feelings of safety and care in the school.
· Compassion quotes are visible throughout the school.
· One hundred percent of students are able to articulate school rules and character education focus.
· School character education trait are visible throughout school, 100% of the school year.
· Consistent production of school newsletter for a total of 11 publications.
· Consistent updating of school bulletin boards and website.
· Assemblies held each month.
· School behaviour plan is developed, articulated, and consistently followed with entire school population. 
· One hundred percent of the time, students and parents will approach administration and/or staff members when they are concerned about student behaviour or about a school issue. 
· All students, especially new students, are able to discuss our school rules and expectations.  
· A total of 10 emergency drills will be successfully completed during the course of the school year.

	Strategies  
· Our focus on excellent communication with our parents and community will be a paramount strategy.  Through the continued use of our website, synervoice, newsletters, assemblies, signage, and special bulletins, we will keep our community abreast of our activities.  
· We have established a Compassion Crew (staff) who will meet and discuss ways in which we can infuse compassion and inclusion within our school.
· Each staff meeting will have a PD component which focuses on compassion and/or inclusion.
· We will work with the City of Fort Saskatchewan to establish the first “Compassion Day” in late May.   Our goal will be to challenge our fellow schools, and city residents, to record at least five thousand acts of compassion in one day.  Our goal is to make Fort Saskatchewan the most compassionate city in Alberta.




	Performance Measures 

	Current Result
10/11
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	83.6
	85.1
	82.2
	89.2
	86.5
	79.6
	89
	90
	90

	· Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
	80.3
	81.2
	75.4
	78.1
	84.7
	80.7
	85
	87
	

88



	School Education Results Report (2008/2009)
We are pleased that our parent community is supportive of the work we have done to ensure that our students are learning and demonstrating positive character traits. Our work with a variety of charitable institutions and extensive media coverage has resulted in elevating our school profile within the community.  We believe that our “Grand Opening” Ceremony which the Premier, Ministers of Education and Infrastructure, and a host of local leaders, helped us to officially launch our U2 (Unique, United) project and to highlight that which is positive and affective in our school and programs. 
Work in this area is never complete.  As we address the needs and interests of our current group of students we will continually monitor and adjust our programs.  Our character education program is thriving and well received.  The FSE Service Club has commenced giving our grade six students an opportunity to develop and demonstrate their leadership skills.  Staff members are ensuring that all students demonstrate leadership skills through a variety of activities and initiatives.                                     

	School Education Results Report 2009/2010
Important to note in our results is that only eight (8) parents responded to the survey.  It is clear that one of the parents who responded is not enamoured with the school and as a result, his or her responses have significantly affected our data.  None the less it is important to examine these results to assist us in determining how we can improve as a school community.  We are very pleased that 90% of our grade four students feel that they are being treated fairly by the adults in the school.  Eighty eight percent feel safe at school and 85% feel cared for and about by their teachers.  These are amazing results!  Furthermore, 98% told us that they think our teachers are good and 93% for that the school overall is very good and/or good.  These results are higher than they have been in many years; evidently our students are very positive about their learning environment.
We are pleased that our parent community is supportive of the work we have done to ensure that our students are learning and demonstrating positive character traits. Our work with a variety of charitable institutions and extensive media coverage has resulted in elevating our school profile within the community.  We believe that the Olympic torch ceremony which took place at our school in January, 2010, gave our school a tremendously positive community image.   
As was stated last year, work in this area is never complete.  As we address the needs and interests of our current group of students we will continually monitor and adjust our programs.  Our character education program is thriving and well received.  The FSE Service Club has commenced giving our grade six students an opportunity to develop and demonstrate their leadership skills.  Staff members are ensuring that all students demonstrate leadership skills through a variety of activities and initiatives.
We are excited to open a parent “kiosk” consisting of laptop computers which parents can access to check our website, update themselves about school news and happenings, and to write to us should they wish to.  It is another way in which we can ensure that parents have total accessibility in and around our school.

	School Education Results Report 2010/2011
We are pleased that the work we have done to ensure that our students are learning and demonstrating positive character traits seems to be having an effect.  Having said that, only three parents responded to the survey so input from our parent group was not included in our results report.  This can be interpreted as our parents being very positive and confident in the school; it seems that no one had an “axe to grind”.  On the other hand, information from this group is very important and sought after.  We will do a better job this year of getting parents to respond to the survey and hopefully will have some statistic with which we can work.   
Our work with a variety of charitable institutions and extensive media coverage has resulted in elevating our school profile within the community.  We believe that our “Grand Opening” Ceremony in which the Premier and a host of local leaders participated, helped to advertise the wonderful work we’re doing in this area.  Our results indicate that at least 80% of our school community believe we are a safe and caring place for children.
Work in this area is never complete.  As we address the needs and interests of our current group of students we will continually monitor and adjust our programs.  Our character education program is thriving and well received.  The FSE Service Club has commenced giving our grade six students an opportunity to develop and demonstrate their leadership skills.  Staff members are ensuring that all students demonstrate leadership skills through a variety of activities and initiatives.









	School Education Plan (2009/2012)
School Specific Outcome 
As a result of focused, math instruction, and continued refinement of assessment practices (via a school wide assessment/evidence record keeping system), students demonstrate an increase in mathematical achievement levels.

	Performance Measures / Targets
· PAT results, particularly at the “excellence” level in math will increase by 2 – 5%
· All staff members will attend at least one professional development opportunity which focuses on math instruction and curriculum.
· Opportunity is given at every staff meeting for our AISI consultant to present instructional guidance and ideas.
· Information about the math curricula is presented in each newsletter and kept current on our school website.
· Opportunity for grade group collaboration re: math curricula implementation and assessment practices.
· With this improvement and maintenance will come parental and community confidence in the quality of our educational programming at FSE.  Although we are pleased with our 78.9% approval rating (up from 70% in the previous year) as satisfied with the level of educational programming at FSE, we believe we can still improve in this area.

	Strategies  
· AISI consultants given opportunities to work with staff and students
· School based PD focus on math instruction
· Refinement and inventory of math manipulatives and supplies.  System established to “sign out” and account for all manipulatives.
· Inclusion of building construction in math lessons.
· PD (in school and district) opportunities supported.
· Assessment record books are created, completed, and accurate.



	Performance Measures 

	Current Result
10/11
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
	89.7
	84.3
	93.9
	79.7
	
89.3

	84.0
	90
	91
	

90

	· Overall teacher, parent and student satisfaction with the overall quality of basic education.
	94.1
	89.9
	87.4
	91.0
	93.2
	85.4
	94
	95
	
95

	· Overall teacher, parent and student agreement that programs for children at risk are easy to access and timely
	83.8
	78.9
	75.6
	84.5
	79.4
	73.6
	80
	82
	
85

	· Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community. (ACOL) 
	78.3
	71.1
	56.4
	70.1
	68.4
	66.6
	70
	72
	

80

	School Education Results Report (2008/2009)
We are very pleased that our community believes that we are offering a high quality basic educational program.  It is reinforcing for our staff to see survey results which indicate such a high level of parental satisfaction.  It is evident that the strategies we employed have been highly successful.  Our outstanding and timely communication efforts seem to be doing an excellent job of keeping everyone informed of the events occurring in the school.  Clearly these efforts need to continue.
We will endeavour to support and advertise community support programs in our website, newsletters, and community bulletin boards.  Where possible, we will host community groups within our school and at assemblies and school council meetings.  
Our focus on assessment record keeping has been relatively successful.  Staff  have steadily changed record keeping practices and, as a result, are teaching “with the end in mind”.  Careful consideration of the order in which KLOs are presented and assessed has proven to be an excellent strategy.  Parents report that they are very satisfied with the information they are receiving about their children’s achievement levels and are steadily accepting and understanding our “new” report card.  There was no negative feedback about the report card last year.
Continued sharing of assessment practices via newsletters, the website, and the students will occur in the 2009-10 school year in addition to our exciting work in math and math instructional practices.     

	School Education Results Report (2009/2010)
Once again we see our results skewed by the responses of one or two parents in an extremely small “n’.  However, it is evident that we will need to do a better job of communicating the work we are doing with our “at risk” students.  We are excited this year to have a .2 counsellor join our ranks and work with some of our needier students.  
We are determined to inform our parent community of the excellent support we offer all our students.  We have an “Enhanced Learning Assistance” (ELA) program which addresses our most needy learners at the grade four level.  In addition, we have one staff member who is working with division I students in the areas of literacy and math support.  Evidently we need to share with our community these support programs and ensure that they are aware their existence and effectiveness.    

	School Education Results Report (2010/2011)
Important to note is that there weren’t enough parent respondents to create parental statistical information for any category in the survey.  However, it’s clear that teachers and students are very pleased with the overall quality of basic education that we offer in the school.  We will need to impress upon our current grade four parents the importance of providing this information as school growth is impacted by these survey results. 

	School Education Plan (2009/2012)
School Specific Outcome 
Integrate technology, (Smartboards, Senteo Clickers, document cameras, laptops (staff and student), and scanners at all grade levels) to develop and implement a school wide literacy framework.  
We are very pleased and excited with the level of integration of technology in our classrooms and school.  With our new building and infrastructure, we offer even more advanced and consistent technological opportunities.   Staff  have continued to make a concerted effort via PLCs, PD, individual training sessions and practice to broaden their technological skills.  We are a school of staff and students who are comfortable with a variety of technologies.  We are now turning our tech. emphasis to encompass the literacy framework “Daily 5”.  
Technology and literacy are areas in which we will continue to focus.  As technology changes seemingly daily, we will need to keep abreast via webinars, seminars, PD, and similar opportunities, of what’s new and effective.  Our new school building affords a student “production studio” in which students produce projects and presentations with the latest in audio visual equipment.  FSETV is alive and well and has had a host of webviews since its inception.  

	Performance Measures / Targets
· Technology, when used appropriately and timely, can increase student “buy in”, can aid in the differentiation of student programming, and can open worlds to students that ordinarily would not be within their reach.  We are targeting 100% of our students able to log on, search appropriately for information, word process, and develop and present a range of technological presentations.
· We have created and utilize our in house “ICT” outcomes.  We have a clearly delineated plan in which technology outcomes will be met at each grade level.  
· We have set our targets in our Provincial Achievement Test results to reflect an increase in student involvement with technology.  See PAT analysis for actual predicted percentages.
· Staff will demonstrate their technological skills and expertise by presenting sessions at professional development days or conferences.
· Continued liaison with our AISI technology consultants.  We are currently working on a plan to implement digital storytelling and look to have each classroom use the technology in some capacity.

	Strategies  
· Ensure that we have the expertise needed on staff to have readily available support to our classroom teachers.  This was accomplished by hiring an assistant principal who has an excellent background in instruction and technology.
· Provide professional development opportunities for all staff members.  This can be achieved through SBPLs and other PD presentations.  Ensure that all staff are aware of the Daily 5 framework and have adequate resources to deliver the program. 
· Provide opportunities for our technology teacher to share expertise with our staff.
· Opportunities for grade group collaboration for the purpose of planning and implementing best instructional practices will be made available.  



	Performance Measures 

	Current Result
10/11
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall percentage of students in Grades 3 and 6 who achieved the acceptable standard on provincial achievement tests.*
	90.8
	91.9
	79.1
	94.1
	97.6
	87.3
	90
	91
	90

	· Overall percentage of students in Grades 3 and 6 who achieved the standard of excellence on provincial achievement tests.
	14.5
	16.1
	15.5
	22.4
	16.3
	16.2
	20
	20
	20




	Cohort


	Provincial Achievement Test
	
Targets

	
	Previous Results
	

	PAT
	06/07
	07/08
	08/09
	09/10
	10/11
	Previous 
3 year 
Average
	

	GRADE 3
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	09/10
	10/11
	11/12

	Language Arts

	Acceptable Standard
	62.7
	92.2
	97.7
	100
	100
	96.6
	90
	90
	100

	Standard of Excellence
	3.9
	3.9
	23.3
	35.7
	6.8
	21.0
	20
	20
	20

	Participation Rate
	80.4
	96.1
	97.7
	100
	100
	97.9
	100
	100
	100

	Mathematics

	Acceptable Standard
	70.6
	96.1
	97.7
	100
	77.3
	97.9
	92
	92
	90

	Standard of Excellence
	7.8
	29.4
	23.3
	39.3
	15.9
	30.7
	20
	20
	20

	Participation Rate
	88.2
	98.0
	100
	100
	97.7
	99.3
	100
	100
	100


*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.
Cohort results are based on all students registered in that grade.  Students who did not write the achievement test (excused from writing or absent) are included in the calculation of the results.  It is important to compare the cohort results with those of students actually writing as indicated in the next table.

	Students Writing

	Provincial Achievement Test
	
Targets

	
	Previous Results
	

	PAT
	06/07
	07/08
	08/09
	09/10
	10/11
	Previous 
3 year 
Average
	

	GRADE 3
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	09/10
	10/11
	11/12

	Language Arts

	Acceptable Standard
	80.0
	98.0
	100
	100
	100
	98.3
	90
	90
	100

	Standard of Excellence
	8.9
	30.0
	23.8
	35.7
	6.8
	29.8
	20
	20
	20

	Participation Rate
	88.2
	98.0
	97.7
	100
	100
	98.6
	100
	100
	100


	Mathematics

	Acceptable Standard
	98.0
	97.4
	97.7
	100
	79.1
	98.4
	92
	92
	100

	Standard of Excellence
	20.0
	21.1
	23.3
	39.3
	16.3
	27.9
	20
	20
	20

	Participation Rate
	87.7
	100.0
	100
	100
	97.7
	100
	100
	100
	100



	Cohort


	Provincial Achievement Test
	
Targets

	
	Previous Results
	

	PAT
	06/07
	07/08
	08/09
	09/10
	10/11
	Previous 
3 year 
Average
	

	GRADE 6
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	09/10
	10/11
	11/12

	Language Arts

	Acceptable Standard
	86
	97.4
	97.6
	93
	88.9
	96.0
	90
	90
	90

	Standard of Excellence
	17.5
	21.1
	7.3
	5.3
	7.4
	11.2
	15
	17
	17

	Participation Rate
	87.7
	100
	100
	98.2
	96.3
	99.4
	100
	100
	100

	Mathematics

	Acceptable Standard
	82.5
	92.1
	97.6
	73.7
	83.3
	87.8
	92
	92
	90

	Standard of Excellence
	10.5
	15.8
	4.9
	8.8
	11.1
	9.8
	20
	21
	20

	Participation Rate
	89.5
	100
	100
	98.2
	96.3
	99.4
	100
	100
	100

	Science

	Acceptable Standard
	86
	92.1
	97.6
	75.4
	85.2
	88.4
	92
	92
	92

	Standard of Excellence
	29.8
	42.1
	22.0
	17.5
	27.8
	27.2
	20
	21
	30

	Participation Rate
	89.5
	97.4
	100
	98.2
	96.3
	98.5
	100
	100
	100

	Social Studies

	Acceptable Standard
	84.2
	94.7
	Na
	61.4
	79.6
	--
	91
	92
	92

	Standard of Excellence
	21.1
	26.3
	Na
	14.0
	14.8
	--
	20
	21
	22

	Participation Rate
	89.5
	100
	Na
	98.2
	96.3
	--
	100
	100
	100


*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence
Cohort results are based on all students registered in that grade.  Students who did not write the achievement test (excused from writing or absent) are included in the calculation of the results.  It is important to compare the cohort results with those of students actually writing as indicated in the next table.

	Students Writing

	Provincial Achievement Test
	
Targets

	
	Previous Results
	

	PAT
	06/07
	07/08
	08/09
	09/10
	10/11
	Previous 
3 year 
Average
	

	GRADE 6
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	09/10
	10/11
	11/12

	Language Arts

	Acceptable Standard
	98.0
	97.4
	97.6
	94.6
	92.3
	96.5
	90
	92
	90

	Standard of Excellence
	20.0
	21.1
	7.3
	5.4
	7.7
	11.3
	15
	21
	17

	Participation Rate
	87.7
	100.0
	100
	98.2
	96.3
	99.4
	100
	100
	100

	Mathematics

	Acceptable Standard
	92.2
	92.1
	97.6
	75.0
	86.5
	88.2
	92
	92
	90

	Standard of Excellence
	11.8
	15.8
	4.9
	8.9
	11.5
	9.9
	20
	21
	20

	Participation Rate
	89.5
	100.0
	100
	98.2
	96.3
	99.4
	100
	100
	100

	Science

	Acceptable Standard
	96.1
	94.6
	97.6
	76.8
	88.5
	89.7
	92
	92
	92

	Standard of Excellence
	33.3
	43.2
	22.0
	17.9
	28.8
	27.7
	20
	21
	30

	Participation Rate
	89.5
	94.4
	100
	98.2
	96.3
	97.5
	100
	100
	100

	Social Studies

	Acceptable Standard
	94.1
	94.7
	--
	62.5
	82.7
	--
	91
	92
	92

	Standard of Excellence
	23.5
	26.3
	--
	14.3
	15.4
	--
	20
	21
	22

	Participation Rate
	89.5
	100.0
	--
	98.2
	96.3
	--
	100
	100
	100


*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.

	School Education Results Report (2008/2009)
Each year we conduct an in depth analysis of our PAT results and share it with our entire staff.  This analysis provides information about those specific areas in which we are excelling, and those areas in which we need to focus.  It is evident by these results that we maintained our excellent achievement trends in both grades three and six.  Grade three students demonstrated above average achievements levels in both math and language arts.  We believe that student engagement has been positively affected by the installation and daily use of technology (Smartboards, Airliner, Document Camera, Senteo Clickers), and by differentiating our students’ learning programs.
Our grade six results indicate that all but one student achieved above or at the “acceptable” standard in each of the four core subjects.  We experienced a significant decline in the number of students who achieved at the “standard of excellence”.  In discussion, however, we looked closely at our cohort of students and have concluded that with 100% of our students completing the tests, the fact that all but one scored within the acceptable range is significant.  
We are looking to increase the number of students with this year’s class by integrating technology and engagement, refining our assessment practices, and availing ourselves of AISI consultant time. 

	School Education Results Report (2009/2010)
Results in our PATs ranged from excellent to concerning.  We are very pleased with our grade three cohort as they did exceedingly well in both math and language arts.  We were able to offer very strong support to a number of students and to differentiate for their exam needs via scribes and readers.  It is evident that the support they received made a very positive difference in their results.
Some of our grade six students did not fare as well.  This past year we offered an opportunity for students to listen to the test via earphones and through the use of laptops.  We believed that students would direct their own test experience by revisiting challenging questions.  We found that this was not the case.  Our neediest learners struggled to use the technology to their best advantage and, as a result, did not do as well as we expected them to.  We had allowed the students time to “practice” with their laptops and earphones, but the practice did not translate on exam day. 
Important to note as well is that a number of students in particular cohort of grade six students also struggled on the PATs when they were in grade three.  We spent a great deal of time with receiving junior high schools to ensure that they were aware of the learning needs of a number of our grade sixes.  We ensured that all relevant documentation was up to date and sent to the schools in a timely fashion.  
Our Social Studies results indicate that students struggled to understand questions and concepts.  Our grade six social studies teacher has worked to increase her understanding of the new curricula, attended professional development sessions, and analyzed these results.  
Finally and as always, we will carefully analyze the results to determine on which areas we need to focus to ensure students have the best possible instruction and support.  These results will be shared at both staff and school council meetings and will be made available via the SEP on the school’s website.

	School Education Results Report (2010/2011)
We are very pleased with the number of our students in both grades 3 and 6 who achieved the “acceptable” standard in each subject area.  Careful analysis of our data revealed that students in grade 6 actually improved their scores in both language arts and math.  We were particularly impressed with the reduction in number of students whose scores moved from “below” acceptable standards to “acceptable”. Also as a result of the scores our students earned on last year’s PATs, we are working to increase the number of students who achieve in the level of “excellence” in all subject areas.  
In terms of strategies, PAT scores are analyzed and shared with all staff.  We strongly believe that the results of our students, no matter the grade or subject, are the responsibility of our entire educational cadre.  We have planned literacy and numeracy strategies that not only address PAT expectations, but strengthen our students’ overall learning.  We have identified specific numeracy and literacy areas in which every grade will work as it’s evident that our students have a couple of areas in which they are not achieving as highly as we believe they can.  Work continues in these areas.
Because of recent increases in funding, we are able to offer more “learning assistance” time to each homeroom teacher.  Students will have the benefit of working with their teacher in a small group or one on one.  Those learners who otherwise would not have had this individualized attention will now have weekly opportunities to improve their understanding of the work at hand.  Staff are very excited at the prospect of having this support available for their students.  




	Performance Measures 

	Current Result
10/11
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	82.4
	81.9
	71.7
	87.5
	83.3
	75.0
	88
	90
	

90

	School Education Results Report (2008/2009)
Our results in this area indicate that we have had success in teaching attitudes and behaviours that will help students at work and when they finish school.  We will continue to offer instruction in this area.

	School Education Results Report (2009/2010)
A number of parents indicated that they “didn’t know” whether or not this was addressed in our school.  Evidently we need to do a better job of letting parents know that in the health curriculum, we address these kinds of behaviours and that even at our very early grades we talk about attitudes and behaviours which will eventually bring them success in the world of work.

	School Education Results Report (2010/2011)
We are pleased with the increase in the number of respondents who believe that we are doing a good job of preparing our students for the world of work.  We will continue to inform and promote our excellent Health program and to ensure that the community is aware of the work we are doing.



	Performance Measures 

	Current Result
09/10
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	90.6
	74.7
	73.2
	74.2
	78.8
	71.2
	80
	82
	
92

	School Education Results Report (2008/2009)
We are working to include parents as much as possible in decisions about their child’s education.  We hold regular School Council meetings in which all parents are invited.  At each meeting, our School Trustee and the principal each give a detailed report about the school and school division.  Minutes of the meetings are shared on the school website.  Our school office is an open and inviting and parents often stop and meet with office and administration.   

	School Education Results Report (2009/2010)
We are puzzled as to why one or two parents feel that they do not have a say in their child’s education.  We will continue to do our utmost to ensure that parents know that they are welcome in the school, at School Council, and in our classrooms.  This year we are changing our schedule of parent teacher student conferences and holding them part way through the school term (rather than at report card time).  It is our hope that with the increased number of times that we are giving assessment and progress information, that parents will come to see how much they can be involved in our school operations.
Our School Council is very active in the school providing excellent support for our programs.  They consistently provide feedback from the parents’ perspective which is both appreciated and helpful.

	School Education Results Report (2010/2011)
This is a positive trend in our survey results.  However, it must be said that only a very small number of parents responded to the survey.  This year we will send email messages and S ynervoice phone calls to remind parents of the importance of completing the survey.  




	Performance Measures 

	Current Result
10/11
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	· Overall percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	87.2
	81.6
	68.9
	86.0
	82.4
	76.3
	85
	86
	88

	· Percentage of teachers reporting that in 
the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed significantly to their ongoing professional growth. (ACOL) 
	90.2
	87.5
	84.4
	84.4
	93.8
	84.2
	95
	96
	96

	School Education Results Report (2008/2009)
Results indicate that there is a high degree of satisfaction with the feeling that our school and jurisdiction are continuing to improve.  Professional development for staff will be a key component as we work to offer the highest levels of services to our students.                     

	School Education Results Report (2009/2010)
A number of respondents indicated that they “didn’t know” an answer to these questions.  Again, it’s evident that our communication systems need to be constantly evaluated.  We need to better promote that which we’re doing well!

	School Education Results Report (2010/2011)
Our efforts in these areas have paid great dividends in that it appears that our school community feels that we have improved as a school.  We will continue to strive to offer high quality programming and a compassionate and inclusive educational program.  We will need to ensure that every effort is take to ensure that enough parents respond to the survey in order to have statistically valid results.



Other requirements
	First Nations, Métis And Inuit
Beginning 2008/2009, all schools received a $3000 FNMI allocation.  In addition, schools had the opportunity to submit an FNMI project proposal.  This process will continue for 201/2012.  All schools must answer questions #1. Schools who received a project allocation must complete question #2. 

1. a)  Briefly summarize how you used your 2010/2011 FNMI allocation?

We continued to supplement our library collection of First Nations literature.  As well, we hosted a presentation “Under The Ice” which celebrated the Inuit seal hunt.  Last year we hosted a form of a powwow (we called it a Gathering) in which elders, dancers, story tellers and other members of the aboriginal community took the day to work with our school and three others.  This year we spent time discussing the experience and reminding students of the importance of inclusion and acceptance.

     b) What is your school’s plan for the $3000 FNMI allocation in 2011/2012?

We are going to have a focus on First Nations during part of our Christmas Concert this year.  By celebrating the art and music of this culture we will bring an awareness and attention to First Nation and Metis Inuit people.  We will ensure that proper staging, lighting, and sound amplification are in place and will look forward to sharing our stories with our community.  

As well, we will once again supplement our library collection with books and CDs about the FNMI cultures.  
2. a) Please provide a brief overview of your FNMI project (if applicable)




School Council Involvement 
	School Council Involvement & Communication Of Plan 

We are very fortunate to have a vibrant and hard working School Council who is dedicated to ensuring that our school is tremendously supported.  As we had an unusual start to our school year (due to the opening of the new school building), our School Council’s AGM was not held until mid October.  Consequently, this SEP will not be shared with the new executive and members until late November.  At this time we will discuss the school goals, ask for their input, and solicit their ideas as to how we can improve our school programming.  

Our Council is a very hard working group of parents whose support is greatly valued.  Through their constant fundraising efforts, they have provided an extraordinary amount of financial and programming support during the challenging building time. 

This year we are very pleased that our school has been awarded a casino event.  This event will give our community an opportunity to earn substantial funds.  These funds will be used for a variety of school activities not the least of which are field trips, teacher support, and other equally important projects.











Class Size Information 
	Average Class Sizes Chart 
Complete For All Subjects

	Average Class Size
	1-3
	4-6

	EIPS September 2005
	20.6
	23.9

	Fort Elementary September 2005
	21.1
	22.6

	EIPS September 2006
	18.1
	21.8

	Fort Elementary September 2006
	19.3
	23.2

	EIPS September 2007
	18.6
	21.5

	Fort Elementary September 2007
	20.1
	22.3

	EIPS September 2008
	18.3
	21.8

	Fort Elementary September 2008
	17.0
	23.7

	EIPS September 2009
	19.0
	22.1

	Fort Elementary September 2009
	19.9
	25.5

	EIPS September 2010
	18.9
	21.3

	Fort Elementary September 2010
	21.3
	24.8

	EIPS September 2011
	19.4
	21.7

	Fort Elementary September 2011
	22.6
	20.3



Analysis, comments on class size:
Our class sizes will be assisted to some degree with the additional funding from Alberta Education.  

A complete class size report for each school in EIPS may be viewed at http://www.eips.ca/planning-and-results
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